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Working groups

Dr. Chris Licskai, the CEO of Best Care provided a brief presentation on 

the Best Care program. This is a disease management program designed 

by Primary Care for Primary Care. This program works with OHTs across 

the province to advance their goals in delivering the quadruple aim. The 

Best Care Working Group started November 18.

Established working groups have been working to finalize their Terms of 

Reference and Engagement Plans. These documents will help to guide 

our work in 2023.

Partner support

WEOHT provided a letter of support to the Hospice of Windsor Essex 

Inc. in obtaining eight additional beds (fully-funded by the Ministry of 

Health).

Steering Committee update



WEOHT Data and 
Performance 
Working Group
November saw the first formal meeting of the WEOHT 
Data and Performance Working Group take place. 
This group has been established to provide support, 
leadership, and expertise to the WEOHT in the field 
of data and performance.

The Working Group sets out to implement of the four 
components of the OHT Performance Measurement 
Framework by gradually shifting to measuring 
improvements in health outcomes at the population 
level. By developing a balanced portfolio of metrics
that provide insights into improvements in population 
health outcomes as a result of increased integration.  

The 4 Core Components of the Performance 
Management Framework are:

1. OHT-Specific Implementation Indicators
Measurement of early successes through OHT- 
selected indicators associated with implementation 
funding TPAs.

2. Collaborative Quality Improvement Plans
Promoting a culture of quality improvement across 
OHTs while supporting the identification of shared 
quality improvement objectives.

3. Enhancing Patient and Provider-Reported Data
Leveraging patient and provider-reported data to 
better understand outcomes and experiences and 
identify opportunities for improvement.

4. Standardized, system-level performance 
indicators
Measuring and reporting on key “big dot” indicators 
that will assess the extent to which OHTs are 
delivering more integrated, coordinated care.



Ontario 
Health



Accelerating Ontario Health Team 
Impact: Next Steps for OHTs

Common structure to progress to full implementation
Consistent collaboration in decision-making
Sustainable operational capacity
Consistency in OHT-led public communication

Clinical pathways to improve patient care

The Ministry of Health, in collaboration with Ontario Health, announced the following next 
steps for OHTs:
 
Building OHTs to Last

1.
2.
3.
4.

Delivering Better Care
1.

We have no additional information at this time, but as always, we are committed to being 
transparent as we work through all the deliverables. We will also commit to scheduling ad 
hoc steering committee and/or partnership council meetings as necessary or as new 
information is distributed. At any time, should you have questions or concerns, please do 
not hesitate to contact Kristin, Bruce or Kathryn.  



OHT Data dashboard

Population Overview
QIP 
Health Conditions By CIHI Grouper
Hospital Utilization
PROMs – Patient Recorded Outcome Measures
Community Based Care
Flow and Access
Primary Care
OHT Priority Populations
Cost of Care

Ontario Health began releasing the OHT Data Dashboard in September 2022. The 
purpose of the OHT Data Dashboard is to provide OHTs with interactive reports to 
understand their attributed population and assist with health system planning. The 
complete OHT Data Dashboard is expected to be released in 10 parts over this fiscal year. 
The 10 sections of the OHT Data Dashboard are:

1.
2.
3.
4.
5.
6.
7.
8.
9.

10.

November 2022 saw the release of a portion of the cQIP (collaborative Quality 
Improvement Plan) report in the OHT Data Dashboard. The WEOHT is currently working 
with it partners to review and validate the data released in the cQIP.



Partners





support a healthy pregnancy and birth
form a healthy attachment with their baby or child
breastfeed, formula feed, introduce solid foods, and provide nutritious meals
support physical growth as well as mental and emotional development
support their own mental health 
connect with relevant community services.

Pregnant? Parent with Young Children?

Windsor-Essex County Health Unit’s (WECHU) Healthy Babies Healthy Children 
program is here to help!

What is the Healthy Babies Healthy Children (HBHC) program?
The goal of HBHC is to promote optimal physical, cognitive, and psychosocial growth and 
development in children at risk while increasing parental capacity. HBHC is designed to 
support pregnant women and families with young children from birth to school entry. The 
HBHC team[AR1]  provides customized, in-home support to parents to help their children 
have a healthy start in life.

HBHC is a FREE and voluntary provincial program that is designed to help families learn 
how to:

Healthy Babies Healthy Children 
(HBHC) program
WECHU



The HBHC is a multidisciplinary team made up of Public Health Nurses, Social Workers 
(MSW), and Family Home Visitors. The HBHC nurses use a Universal Screening tool and 
targeted assessments to help create family centered goals and interventions that are 
unique to the needs of the families they are working with. Interpretation services are 
available for families. Additionally, the HBHC program has access to many translated 
resources for their families.

Our two MSWs support families through advocacy and education. They assist clients with 
immigration and settlement, housing security, financial resources, OW/ODSP, educational 
attainment, and employment. They also assist with cultural adaptation. 

Both MSW supports families with mental health and substance use issues through a client- 
centered and trauma-informed lens. The MSW supports clients by assessing and stabilizing 
mental health and substance use issues and referring to appropriate community resources. 
[AR1] In addition, the MSW can support clients who are on a wait list for community 
mental health services and/ or substance use services in the interim through individual 
supportive counselling. 

Clients experiencing domestic abuse and/or sexual exploitation are also supported by the 
HBHC nurses including the MSW’s through brief intervention, psycho-social support, and 
coordination with community partner agencies. 

Who is HBHC for?
HBHC is for families who have been identified with risk by the HBHC universal screening 
tool that is used provincial wide by Public Health Units. 
                                                                                                                                    
How can a Health Care Provider refer to HBHC?
Providers or clients can complete our new online referral form, which is available at 
https://www.wechu.org/parents or call the Healthy Families department at 519-258-2146 
ext. 1350. 

(Continued)

HBHC program

https://www.wechu.org/parents


Share your 
news with us

Updates on your work, programs, etc.
Your successes;
Upcoming events;
Resources; and
Anything you'd like to share!

We want to share your news in our monthly newsletter. We're looking for:

You may send your submissions in an email (main text or attachment) to 
weohtteam@wrh.on.ca.

Submission deadline for the January 2023 newsletter is December 30.




