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Introduction & Purpose

This document provides guidance to Cohort 3 Ontario Health Teams (OHTS) to support the
development and implementation of the OHT Plan, the key deliverable of the Continued
Implementation Funding Transfer Payment Agreement (TPA).

Specifically, this document offers recommendations related to each of the OHT Plan priority
areas (Figure 1) and provides a summary list of resources for consideration when developing
the plan (refer to Appendix C). The guidance was prepared by Ontario Health (OH) in
consultation with the Ministry of Health (MOH).

OHT Plan Priority Areas
\
1

Use of population health management and equity-based
approaches to improve patient care.

2 Transform patient care through better coordination,
navigation and the use of digital/virtual care solutions.

3 Improve OHTSs' capacity for collaborative leadership,
decision making and governance.

4 Strengthen and expand engagement and participation of
primary care physicians and other clinicians.
/

Figure 1: OHT Plan Priority Areas. OHTs are expected to ensure equity
considerations are embedded across all Priority Areas.

The four priority areas form the foundation of the OHT Plan, and build on existing clinical, digital
and virtual, and organizational OHT priorities, including those articulated by MOH'’s latest policy
direction (Ontario Health Teams — The Path Forward). These priorities are intended to continue
enabling OHT maturity.

The OHT Plan should outline how deliverables across the priority areas will be achieved.
Understanding that many Cohort 3 OHTs have made substantial progress against many of
these deliverables, references to existing initiatives and/or workstreams are encouraged. For
example, an OHT’s efforts to advance an Integrated Clinical Pathway or to increase
preventative screening rates as outlined within the Collaborative Quality Improvement Plan
(cQIP) align with the priorities of this TPA and can be referenced in the OHT Plan. OHTs are
also encouraged to provide details about any work underway to advance locally defined
priorities, which may fall outside of the four priority areas, in the Other Implementation
Updates section of the OHT Plan Template.
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Prior to submission, the OHT Plan should be reviewed and approved by the OHT through
processes prescribed by your Collaborative Decision-Making Arrangement (CDMA). Once
the OHT Plan is finalized and submitted, semi-annual reporting (i.e., a nine-month and final
report) will provide an opportunity to highlight progress.

For additional accessibility and transparency, Cohort 3 OHTs are encouraged to share the TPA
with all member organizations and primary care providers on the OHT website. If a website is
not available, the TPA should be shared with OHT physician leaders.

Embedding Equity Considerations & Education Requirements across the OHT
Plan

To support OHTs, OH’s data and analytics team, in collaboration with the MOH, has released
the OHT Data Dashboard — a suite of interactive, map-based reports to support OHTs in
understanding and planning for the populations and communities they serve. These reports
enable equity stratifications and the ability to drill down into attributed populations and
geographical locations. Throughout FY 2023-24, OH will launch new reports of the OHT Data
Dashboard and additional analytic supports for OHTs to segment populations, identify areas of
concern and support ongoing planning.

When completing the OHT Plan, OHTs should ensure equity considerations are embedded
across all priority areas. To support these efforts, the following guidelines have been prepared.

When developing the OHT Plan, OHTs should:

e Leverage existing equity frameworks and local/regional resources. Ontario Health’s Equity,
Inclusion, Diversity and Anti-Racism Framework (EIDA-R Framework), and Black Health
Plan (page 20) are available as resources. In 23/24, OH’s First Nations, Métis, Inuit, and
Urban Indigenous (FNIMUI) Health Framework will be released and available for teams later
this year to help guide their work.

e Ensure member organizations comply with the requirements of French Language Services
Act (FLSA) as applicable and working with the appropriate French Language Health
Planning Entity or Entities for its priority patient population(s).

e Reach out to OH regional equity teams for support (contact information in appendix D).

¢ Review equity plans from partner organizations.

e Recognize the role of FNIMUI communities and organizations in the planning, design,
delivery and evaluation of health services in their communities.

o Engage with patients, families and caregivers, FNIMUI populations, Francophone
populations and other equity deserving communities (including Black and racialized
communities; 2SLGBTQIA+ communities; and people with disabilities) with a goal of:

o Building and sustaining productive relationships
o Reducing inequities in access, experience, and outcomes for underserved
populations
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o Supporting co-design/re-design in OHT population health management
In addition, within the OHT Plan template, Cohort 3 OHTs are required to articulate a plan that
outlines equity training, education or learning for OHT staff* to be completed by the end of the
TPA period including:
¢ Indigenous cultural awareness and safety
e Heath equity
e French language services/Active offer

*For the purposes of this OHT Plan, OHT staff are defined as those whose positions are funded
through OHT Implementation Funding.

In future reports, teams will be asked to report on progress on this deliverable. Refer to
Appendix C (pages 19-21) for links to courses that can be accessed.

Priority Area 1: Integrated Care Through Population Health
Management and Equity Approaches

The MOH and OH recognize that OHTs are the foundation for health system transformation and
the vehicle for integrated care in Ontario. Improving population health outcomes for an OHT’s
attributed population using an equity-centred population health management (PHM) approach is
one of the primary objectives of all OHTSs.

Building on OHT accomplishments to date with initial target populations, a continuing area of
focus is planning and delivering more equitable, culturally competent care. This includes
identifying specific strategies, including engaging/partnering with community-based
organizations, as an example, to ensure improved access to care for equity-deserving
populations.

In Ontario Health Teams — The Path Forward, the phased introduction of integrated clinical
pathways for OHTSs to help deliver proactive, evidence-based care for patients with specific
conditions was announced. OHTs working on the development and implementation of
integrated care pathways for chronic diseases can report on this as part of TPA deliverables
related to priority area 1.

Deliverables
Develop, implement, and measure a plan using population health management and equity
approaches to:
o Continue to improve the coordination and integration of programs and services for initial
target population(s).
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e Design and implement improvements to care coordination and integration for additional
target populations.
¢ Measure and evaluate OHT improvements using the Quintuple-AIM framework.
e Ensure engagement with the following groups:
o Patients, family and caregivers
o First Nations, Inuit, Métis, and Urban Indigenous (FNIMUI) populations,
o Francophone populations,
o Equity deserving communities, including Black and racialized communities;
2SLGBTQIA+ communities; and people with disabilities.
e Advance Indigenous Cultural Awareness and Safety
¢ Advance EIDA-R knowledge and capacity
e Advance the provision of health services in French

Guidelines
Leveraging the OHT Plan template, teams are asked to:

Explain how local and provincial data sources are being used to identify and segment your
population. The OHT Data Dashboard provided by OH is available as a resource.
Outline planned improvements for your initial target population(s) that will be implemented
by March 31, 2024, using an equity-centred population health management approach.

o When describing the planned improvements, articulate the specific role the OHT has

in advancing implementation and how the improvements are being funded.

Indicate if your OHT is implementing an integrated clinical pathway for chronic conditions.
Describe the rationale for selecting additional target population(s) and planned
improvements that will be implemented by March 31, 2024, using an equity-centred
population health management approach.
Describe how your team has engaged with, and how your planned improvements will meet
the needs of FNIMUI populations, Francophone populations and other equity deserving
communities (including Black and racialized communities; 2SLGBTQIA+ communities; and
people with disabilities) to improve access or receipt of services, including upstream, in-
reach and outreach approaches. OHTs should describe their plan for engagement in the
development, implementation and evaluation stages of the OHT plan.
Describe your team's plan to build productive and sustainable relationships with FNIMUI
populations.
Ensure member organizations comply with the requirements of French Language Services
Act (FLSA) as applicable and working with the appropriate French Language Health
Planning Entity or Entities for its priority patient population(s).
Demonstrate how your OHT is integrating and coordinating existing system resources.
Provide information about how your OHT will measure and evaluate the impact of your
improvements on patient experience and outcomes, including indicators that align to the
Quintuple-Aim Framework.
Consider sharing or linking to your OHT’s Strategic Plan outlining locally defined priorities (if
available).
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e Leverage local/regional guidance and resources in the completion of these deliverables
and/or reach out to OH regional equity teams for further support/resources.

Priority Area 2: Patient Navigation and Digital Access

Another OHT objective that supports an equity-centred population health management
approach is improving patient access and experience by re-designing processes and leveraging
digital and virtual care offerings. The following priority areas align with Ontario’s Digital First for
Health Strategy and represent areas where many OHTs have already made significant
progress.

In addition to these priority areas, OHTs are encouraged to highlight other digital and virtual
health initiatives that are planned or underway and identify areas where provincial support or

guidance may be required.

Note that in this section, guidance is provided separately for each deliverable.

Note on Cybersecurity:

OH will be releasing new direction on a provincial approach to cybersecurity that applies to

all health service providers. OHTs are encouraged to work with their member organizations
to ensure this new provincial direction is implemented at the HSP level. Please contact your
OH Regional Digital Lead (RDL) for more information.

Deliverables

1. Design and implement patient navigation supports aligned to provincial guidance and
measure impact on patient experience.

2. Report on progress expanding access to Online Appointment Booking (OAB) in primary care
settings.

3. Complete an assessment of virtual care services across OHT member organizations.

Deliverable 1: Design and implement patient navigation supports aligned to
provincial guidance and measure impact on patient experience.

A key priority for OHTSs is to improve access, transitions, and coordination by designing and
implementing 24/7 coordination and navigation services in alignment with Health811. Within
this deliverable, OHTs are expected to advance two distinct but related activities:
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1. Implement initial OHT navigation improvement, accessible to patients, by January
1, 2024.

2. Engage with Regional Digital Leads (RDLs) to support OHT integration into
Health811.

The following section provides guidance for both activities mentioned above.

Activity 1: Implement an initial OHT navigation improvement, accessible to patients, by
January 1, 2024

Context

Navigation is defined as a service that assists the public/clients/patients with:
e Needs assessment/screening for eligibility (in some cases);
¢ Finding available health and social services to meet individual needs;
e Assisting with access to those services (warm transfers).

It may be provided on the internet (e.g., virtual care, chat, potential for mature Al algorithms to
be leveraged), through live phone services, or in-person. Services can be provided
anonymously or non-anonymously and can involve on-going support and follow-up in some
cases.

At a minimum, OHTs should aim to provide OHT-level support seven days per week, ensuring
daytime and evening coverage. After hours and holidays, Health811 may be used to
supplement the OHT-level navigation support. In these cases, there should be a mechanism in
place for the Health811 service to link to the OHT-level navigation support (i.e., ability for
Health811 to book a call for the patient with the OHT-level navigation supports). This
mechanism will be co-designed over time with OHTSs.

A warm transfer/handoff ensures that both the patient and providers understand the next step in
the patient journey before ending an interaction (i.e., transferring the patient to the next care
provider on the telephone while the patient is on the line, assisting the patient with booking an
appointment with the next care provider, etc.), and that the patient’s story follows them (i.e.,
does not need to be retold).

Digital Navigation

Digital navigation applications can complement traditional navigation services. They can provide
one place for patients to find information about OHT programs and services and access their
health information, among other helpful features. However, on their own, digital navigation
applications are not considered a comprehensive 24/7 navigation service because they do not
yet support a needs assessment or warm transfers.

Coordinated Access for Mental Health and Addictions
The Mental Health and Addictions Centre of Excellence (MHA CoE) at Ontario Health is leading

the implementation of provincial coordinated access for mental health and addictions services
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(MHA). MHA CoE will work with partners and OH Regional Leadership to establish, plan and
implement minimum standards that must be in place to ensure standardization of Provincial
Coordinated Access (PCA) at the regional level. A key foundational principle for MHA PCA is to
leverage and align existing assets, including but not limited to, Health811 and OHTs 24/7
Navigation. As OHTSs plan for, and implement, their 24/7 navigation plans, it is important that
they collaborate with their OH Regional Leadership to avoid duplication and streamline access
to care for clients and families requiring MHA supports.

Further guidance will be provided to OHTs on more specific navigation expectations and future
standardization of navigation models.

Guidelines
Leveraging the OHT Plan template, teams are asked to:
e Describe how your OHT will implement an initial navigation improvement, accessible to
patients, by January 1, 2024.
e Specifically, articulate how your OHT will achieve the three key navigation criteria:

1. Introduce a navigation improvement that is patient facing for the full attributed
population or an initial target population (with a plan to expand to the full
population).

a. Demonstrate process improvements to service intake, access and
referral.

b. As articulated above, a digital navigation application alone is not
considered sufficient to achieve these criteria. This includes website
enhancements.

2. Improve coordination of existing navigation services.

a. OHTs should also demonstrate that they have engaged Home and
Community Care Support Services (HCCSS) to explore opportunities to
improve coordination with HCCSS’s information and referral services.

3. Ensure that local processes are in place to measure and evaluate improvements
in patient access and experience.

Activity 2: Engage with Regional Digital Leads (RDLsS) to support OHT integration into
Health811.

Context

Ontario Health has launched Health811 — a free digital, secure and confidential service
available 24 hours a day, seven days a week — which Ontarians can access to receive health
advice from qualified health professionals, such as registered nurses, locate health services and
find trusted health information. The service can also be a helpful resource for those unsure
where to seek care and can prevent unnecessary visits to the emergency department. OHTs will
be expected to work with Ontario Health, their RDLs, and SSPDI teams to provide information
and collaborate on processes and services to allow patients to be served local-level content and
service information, as well as access to their digital health data. Health811 aims to be
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recognized as a trusted ‘contact point’ for assistance with health system navigation, guidance
and access to health care advice, health resources and as an evidence-based source for health
information.

Ontario Health is currently working with OHTs to onboard on the Health811 platform. OHTs will
be expected to work with Ontario Health and their RDLs to complete specific requirements,
allowing for patients to be served local-level content and service information, as well as access
to their digital health data.

Guidelines
Leveraging the OHT Plan template, teams are asked to:
e Describe how your OHT has provided information about local programs and services
that will be featured on Health811.
o Engage with OH Provincial and Regional teams to support the design and phased
implementation of warm transfers from Health811 to OHTSs.

Deliverable 2: Report on progress expanding access to OAB in primary care
settings.

OAB solutions improve patient access and convenience by providing patients and caregivers
the ability to book an appointment online. OAB solutions also provide appointment confirmations
and reminders, which can reduce missed appointments, improve administrative capacity, and
increase office efficiency.

In FY 2023-24, OH has a one-time funding opportunity to support new and sustainable OAB
implementations. OHTs should contact their OH Regional Digital Lead for more information
(refer to Key Contacts in Appendix D).

Guidelines

Leveraging the OHT Plan template, teams are asked to:

e Describe planned or existing activities intended to facilitate OAB implementation by primary
care and other providers participating in the OHT.

e Describe how many primary care providers have been onboarded onto OAB, and targets for
expanded implementation during the TPA reporting period.

e Describe how primary care engagement structures, such as primary care networks, are
being utilized to promote OAB implementation and if relevant, current uptake of OAB.

e Describe how OAB solutions align with OH'’s Online Appointment Booking Standard.

Deliverable 3: Complete an assessment of virtual care services across OHT
member organizations.

Virtual care can improve patient access and experience by enabling services to be delivered
more conveniently, when clinically appropriate. OHTs should aim to ensure virtual care services
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are available to patients as an option, when appropriate, by member organizations and
providers.

OHTs should focus efforts on completing an assessment of the availability and maturity of
virtual care services across their member organizations and if possible, use the assessment to
identify any opportunities for improvement using OH’s Virtual Care Maturity Model as a
reference. OHTs are also strongly encouraged to consider how virtual care can be embedded in
equity-centred population health management and patient navigation plans. In FY 2023-24, OH
has one-time funding opportunities to support OHTs with specific integrated virtual care models,
including remote care management, surgical transitions, and episodic access to virtual care.
OHTs are encouraged to consult with OH Regional Digital Leads for more information.

Guidelines

Leveraging the OHT Plan template, teams are asked to:

e Describe how your OHT will assess existing virtual care offerings across OHT member
organizations and virtual care maturity across OHT member organizations, aligned to the
Quintuple AIM framework. OH’s Virtual Care Maturity Model can be used as a resource.

o If assessment is already complete, describe outcomes and processes underway to
use the assessment to inform future planning for expanding access to care using
virtual means as appropriate.

o If applicable, describe how OHT member organizations, providers and patients were
engaged to identify virtual care priorities, including health equity disparities.

o Highlight any existing or planned innovative virtual care models that are transforming
how care is delivered, with a specific focus on how you are measuring patient
experience and outcomes.

e Describe any virtual care supports/programs that the OHT will be offering directly, including
ensuring member organizations and providers are using safe, secure and interoperable
virtual visit solutions that meet the requirements of OH'’s Verification Program.

e Consider how virtual care can be embedded in equity-centred population health
management and patient navigation plans.
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Priority Area 3: Collaborative Leadership, Decision-Making and
Governance

In 2019 and 2020, the MOH released guidance to the system which established OHT
governance arrangements as self-determined and fit-for-purpose. This flexibility supported
locally driven coordination of care and empowered organizations to determine CDMAs that work
best for OHTSs, patients, family and caregivers, and local communities.

In Ontario Health Teams — The Path Forward, the MOH identified a standard OHT model that
will support the future-state vision of integrated clinical and fiscal accountability: a new not-for
profit corporation created for the purpose of managing and coordinating OHT activities.

OHTs should await MOH and OH guidance and supports before incorporating.
Note that in this section, guidance is provided separately for each deliverable.

Deliverables

1. Implement governance requirements relating to OHT membership and operational supports,
aligned to provincial guidance (when available).

2. Report on progress implementing Patient, Family and Caregiver (PFC) Partnership and
Engagement Strategy.

Deliverable 1: Develop and implement an enhanced governance model and
processes that align with provincial direction (when available)

Guidelines
Leveraging the OHT Plan template, teams are asked to:
e Optionally provide a brief description of their existing membership categories and
governance structures, including the composition of their decision-making tables.

o Describe how patients, families, caregivers, First Nations, Inuit, Métis, Urban
Indigenous, Black, racialized, Francophone and other equity deserving
communities are being included in the OHT’s collaborative decision-making
structure and governance model.

o If applicable, describe how municipalities and public health units are engaged
within the OHT.

e Optionally self-assess how their current membership composition aligns with MOH
direction.

o Highlight any questions or issues relating to incorporation that they would like to see
addressed in the forthcoming guidance for consideration.
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o Additional guidance, tools and resources will be provided to OHTs to support
implementation of an enhanced governance model that aligns with provincial direction.

Deliverable 2: Report on progress implementing Patient, Family and Caregiver
Partnership and Engagement Strategy

As OHTSs continue to evolve, the role of patients, families and caregivers (PFC) as partners,
leaders and key participants in decision making should be advanced and maintained. For this
deliverable, please include information that demonstrates how processes and structures have
been established that support effective partnerships developed with patients, families, and
caregivers to address the needs of the communities served. When developing the OHT Plan,
demonstrate how the OHT engages with patients, families and caregivers at all levels, and how
the OHT is building a culture around PFC partnership, engagement and inclusion.

Guidelines

Leveraging the OHT Plan template, teams are asked to:

e Describe how processes and structures for the implementation of the OHT’s Patient, Family
and Caregiver Partnership and Engagement Strategy will be established in alignment with
the OHT identified domains and approaches for engagement.

¢ Conduct a self-evaluation of patient, family, caregiver and community engagement and
partnership activities within the OHT and ensure key findings are used to inform
strengthened patient, family and caregiver engagement and partnership including PHM
planning and care delivery.

o Demonstrate how patients, families and caregivers were involved in the completion
of the self-evaluation and reporting.

o Demonstrate action towards ongoing learning and training for clinicians, leaders and patient,
family and caregiver partners within the OHT to advance safe and meaningful engagement
and partnership practices.

13
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Priority Area 4: Primary Care Engagement and Leadership

The involvement of the primary care sector in all aspects of OHTs remains foundational to OHT
success and should be a driver of OHT planning. Efforts to continuously improve engagement
and leadership of primary care providers (primary care physicians and other clinicians) in OHTs
is necessary to increase provider satisfaction and improve connections across the continuum of
care. OHTs can support models and structures that enable primary care providers (primary care
physicians and other clinicians) to organize and have a collective voice at OHT planning and
decision-making tables.

In Ontario Health Teams — The Path Forward, MOH and OH confirmed that they will work to
support greater primary care involvement in OHTSs, including more consistency in how they are
involved in OHT decision-making.

Deliverables

o Develop and implement a model and process to enable primary care providers (primary care
physicians and other clinicians) to have a collective voice in OHT planning and decision-
making tables to advance local and provincial primary care priorities.

o Develop and implement a plan to connect additional primary care providers (primary care
physicians and other clinicians) to the OHT.

Guidelines

Leveraging the OHT Plan template, teams are asked to:

¢ Provide a current state assessment of primary care provider representation in the OHT and
involvement in OHT leadership, planning and decision making (i.e. leadership roles,
associated responsibilities, and any selection process that may be in place for determining
primary care leadership).

e Describe any existing or planned approaches / work to engage with all primary care
providers in your community (e.g., primary care network, physician association, other
structures). If applicable, include a brief description of:

0 The functions that the structure performs (e.g., communication to sector, delivering
clinical programs, providing clinical supports, etc.)

0 The membership criteria (i.e., which professions/disciplines are eligible to join, which
professions/disciplines have joined thus far)

o How this work supports your OHT’s clinical priorities and implementation of Primary
Care Communications Protocol

o Iffhow this approach supports a primary care voice in OHT planning and decision-
making

e Describe how your OHT is tracking the level of primary care provider participation in your
OHT, and how your OHT defines such participation.
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Describe any existing or planned model and processes for involving primary care providers
in clinical pathway redesign and supporting clinical care planning, planning, including in
integrated clinical pathways as well as other primary care priorities (e.g. access, unattached
patients, preventative screening).

Describe iffhow your OHT is facilitating access to clinical supports for primary care
providers.

If relevant, refer to and share your OHT’s primary care plan/strategy and/or any priorities
that have been identified by your primary care sector partners.

15
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Appendix A: OHT Continued Implementation Funding TPA Reporting Timelines

Table 1 below summarizes key deadlines for Reports that OHTs will use to report updates on
the OHT Plan. Please refer to Schedule "C" in the TPA for the full list of Reporting
Requirements.

All TPA deliverables should be submitted centrally to
ontariohealthteams@ontariohealth.ca with the appropriate OH Regional OHT Point of
Contact copied. Please ensure the OHT name is included in the file name.

Table 1: OHT Plan Reporting Timelines
Deliverable Deadline Notes

The OHT Plan September 29, 2023 | ¢  Must be completed using the OHT Plan
Template issued by OH.
e Includes the OHT’s Equity Education Plan

Six-Month Financial | October 27, 2023 e Must be completed using template issued
Expenditure by OH; will cover first two quarters of the
Statement TPA.

Nine-Month February 2, 2024 e The purpose of progress report is to
Narrative Progress provide OH with status updates on
Report completion of the deliverables outlined in

the OHT Plan, including performance or
evaluation data demonstrating how OHT
programs and services are benefiting
patients, families, caregivers and
communities.

e Initial OHT navigation improvement should
be implemented by January 1, 2024.

e Within the progress report, OHTs are
invited to provide feedback or
suggestions on how OH can support
OHTs

¢ Includes TPA Performance Indicator
Report (template to be issued by OH)

Collaborative Quality | March 29, 2024 e Guidance for cQIP program will be

Improvement Plan provided separately.

(cQIP) (FY 24/25)

Final Report May 17, 2024 e Document progress across priority areas
and deliverables during the duration of the
TPA.

¢ Includes TPA Performance Indicator report
Includes financial expenditure statement
(will cover last two quarters of the TPA)

e Includes progress report on the OHT’s
Equity Education Plan.
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Appendix B: Information on Performance Indicator Reporting

The OHT performance measurement framework has been critical in providing insights into
improvements in population health outcomes as a result of increased integration.

Going forward, MOH and OH are working collaboratively to streamline a set of standardized,
system-level indicators that will align with health system priorities and support a more consistent
approach to performance measurement. These new standardized indicators will eventually
replace the self-selected indicators that OHTs have used to support early implementation efforts
and will be included as part of future reporting. Teams are required to continue reporting on
their self-selected indicators in the interim.

For the purposes of the OHT Plan, OHTs are asked to describe their intentions to measure
progress against each priority area. Identified measurement approaches may include the use of
metrics that OHTSs are already tracking, including self-selected indicators and cQIP indicators.
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Appendix C: OHT Resources

This appendix provides a list of key resources related to each priority area in the OHT Plan.
Please note, this is not an exhaustive list of resources available to support OHTs in planning
and implementation activities.

OHTs are encouraged to visit the OHT Supports Events Calendar, the RISE Website, and the
MOH OHT Supports Page to find the most comprehensive and up-to-date information on OHT
supports, activities and resources to support the completion of the OHT Plan.

General OHT Resources

e Visit the OHT Shared Space* to create an account and join “Learning Collaboratives and
Communities of Practice (CoP)”_. These groups provide the opportunity for OHTs to share
information, resources and experiences across teams. Groups include:

o0 OHT Patients, Families and Caregivers CoP
Communications and Community Engagement CoP

0
0 cQIP CoP
0
0

Digital Health OHT CoP
Evaluation and Performance Improvement for OHTs CoP
0 OHT Planning Leads CoP
*The OHT Shared Space is supported by a partnership between RISE and OH.

Resources by Priority Area

Priority Area 1: Integrated Care through PHM and Equity Approaches
Building blocks and population-health management (PHM) overviews

e Brief 1 on OHT Building Blocks (RISE)
e Brief 6 on Population Health Management (RISE)
e RISE building block and PHM infographic (RISE)

Equity-Centred PHM resources
e Applying an equity lens when caring for your population - webinar and PDF (RISE)
e Social Determinants of Health Snapshot (Public Health Ontario)
e Equity in Engagement Framework (Ontario Health)
e Indigenous Primary Health Care Council (IPHCC)
o Guidance for creating safer environments for Indigenous Communities
e Brief 25 on Ontario’s French-language health planning entities and how they can support
OHTs as a health system partner (RISE)
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https://www.mcmasterforum.org/rise/join-events/oht-supports-events-calendar
https://www.mcmasterforum.org/rise
https://www.ontario.ca/page/ontario-health-teams#section-1
https://quorum.hqontario.ca/oht-collaboratives/en-us/Home/Groups
https://quorum.hqontario.ca/oht-collaboratives/en-us/Home/Collaboratives/Activity/groupid/157
https://quorum.hqontario.ca/oht-collaboratives/en-us/Home/Collaboratives/Activity/groupid/165
https://quorum.hqontario.ca/oht-collaboratives/en-us/Home/Collaboratives/Activity/groupid/176
https://quorum.hqontario.ca/oht-collaboratives/en-us/Home/Collaboratives/Activity/groupid/156
https://quorum.hqontario.ca/oht-collaboratives/en-us/Home/Collaboratives/Activity/groupid/167
https://quorum.hqontario.ca/oht-collaboratives/en-us/Home/Collaboratives/Activity/groupid/169
https://www.mcmasterforum.org/docs/default-source/rise-docs/rise-briefs/rb1_oht-building-blocks.pdf?sfvrsn=71b154d5_27
https://www.mcmasterforum.org/docs/default-source/rise-docs/rise-briefs/rb6_population-health-management.pdf?sfvrsn=327757d5_9
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mcmasterforum.org%2Fdocs%2Fdefault-source%2Frise-docs%2Finfographics%2Frise-building-block-infographic.pdf%3Fsfvrsn%3D69aa59d5_3&data=04%7C01%7Cjocelyn.denomme%40ontariohealth.ca%7C00557457b3034b11f2bb08da0cffcf8e%7C4ef96c5cd83f466ba478816a5bb4af62%7C0%7C0%7C637836592657382711%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=%2BetgHzNOr%2BUvMgfuaUB3cNwG%2FG%2F3smjlFx03L11wyVU%3D&reserved=0
https://www.mcmasterforum.org/rise/join-events/event-item/applying-an-equity-lens-when-caring-for-your-population
https://www.publichealthontario.ca/en/Data-and-Analysis/Health-Equity/sdoh
https://www.ccohealth.ca/sites/CCOHealth/files/assets/EngagementFramework.pdf
https://iphcc.ca/
https://iphcc.ca/post_resources/ne-iikaanigaana-toolkit/
https://www.mcmasterforum.org/docs/default-source/rise-docs/rise-briefs/rb25_health-system-partners_entites.pdf?sfvrsn=a71359d5_2
https://www.mcmasterforum.org/docs/default-source/rise-docs/rise-briefs/rb25_health-system-partners_entites.pdf?sfvrsn=a71359d5_2
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e French language services supports for Ontario Health Teams (French Language Health

Planning Entities [FLHPES]) (RISE)

e Health Indicators Project (Alliance for Healthier Communities)
e High Priority Communities Strategy (Government of Ontario)
o Backgrounder - Ontario Supporting High Priority Communities (Government of

Ontario)

e Advancing the Black Health Strategy in Ontario (The Black Health Committee)

e Black Health Plan/Plan de santé Noir:

Plan de santé Noir

Participation Leadership

communautaire/—\ communautaire

équitable
du systéme

Collecte, utilisation
Politiques et gouvernance
le données

personnes noires s
enéliminant ~ Equité en

le racisme san
anti-noir durable

é uﬁ;‘b{

qui e
contre la
pandémie

Responsabilisa!ionv Financement

Population identification and segmentation

Black Health Plan

C C
Engagement Leadership

Equitable
System
Recovery

Improving
Black Health
by Dismantling
Anti-Black 7 sustained
ECaI Health

) Data Collection,
Policy Use, and
Governance

Equity
Equitable
Pandemic
Response

Funding

e Ontario Health Teams: Data Supports Guidance Document (Government of Ontario)

e Tool on unpacking an attributed population (Health Commons Solutions Lab)
e RISE one page summary on stratifying priority populations (RISE)
e Using Segmentation to support quality improvement (HSPN & RISE)

e This map identifies approximate locations of Indigenous communities, as well as regional
cancer centres and other Indigenous healthcare and service providers in Ontario:

WwWWw.cancercareontario.ca/en/iccumap

¢ Native Land is a resource to learn more about Indigenous territories, languages, lands, and
ways of life. This map does not represent or intend to represent official or legal boundaries
of any Indigenous nations. To learn about definitive boundaries, contact the nations in

guestion.

Co-designing person-centred care models

¢ Redesigning care models through co-design webinar, deck and one page summary (RISE)
e Partnering with patients/families/caregivers in population-health management (RISE)

e Asset mapping overview and examples (Health Commons Solutions Labs)
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https://www.mcmasterforum.org/rise/access-resources/french-language-services-supports-for-ontario-health-teams
https://www.allianceon.org/Health-Equity-Indicators-Project
https://news.ontario.ca/en/backgrounder/1001879/a-plan-to-stay-open
https://news.ontario.ca/en/backgrounder/59793/ontario-supporting-high-priority-communities
https://www.allianceon.org/sites/default/files/documents/Advancing%20Black%20Health%20Strategy%20in%20Ontario%20-%20FINAL.pdf
https://www.ontariohealth.ca/sites/ontariohealth/files/2023-06/BlackHealthPlan.pdf
https://health.gov.on.ca/en/pro/programs/connectedcare/oht/docs/OHT_data_supports_guidance.pdf
https://www.mcmasterforum.org/docs/default-source/rise-docs/partner-resources/hcsl_unpackingattributedpopulationtool.pptx?sfvrsn=cae357d5_3
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mcmasterforum.org%2Fdocs%2Fdefault-source%2Frise-docs%2Finfographics%2Fvm_infographics_rise_collaborative_population-health-mgmt_2021-03-30.pdf%3Fsfvrsn%3De5228a7d_10&data=04%7C01%7Cjocelyn.denomme%40ontariohealth.ca%7C00557457b3034b11f2bb08da0cffcf8e%7C4ef96c5cd83f466ba478816a5bb4af62%7C0%7C0%7C637836592657382711%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=Ar4s1U4hb053eSgEHhRMh%2BK7wYqAxd9FZqf5Z%2BjAFW0%3D&reserved=0
https://www.mcmasterforum.org/rise/join-events/event-item/using-segmentation-to-support-quality-improvement
https://www.cancercareontario.ca/en/iccumap
https://native-land.ca/
https://urldefense.com/v3/__https:/can01.safelinks.protection.outlook.com/?url=https*3A*2F*2Fwww.youtube.com*2Fembed*2FY5Y_x8N2RJs&data=04*7C01*7Cjocelyn.denomme*40ontariohealth.ca*7C00557457b3034b11f2bb08da0cffcf8e*7C4ef96c5cd83f466ba478816a5bb4af62*7C0*7C0*7C637836592657382711*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0*3D*7C3000&sdata=Lc2U8nd*2BkbBUYZEosGX*2FdhMSjga*2BryRZPmZv2*2FEa*2B2w*3D&reserved=0__;JSUlJSUlJSUlJSUlJSUlJSUlJSUlJSU!!AvaGOQ!VxtTULerqfN5a-HX-65mKyq99SrtEuDY8hsH3-CNkKFaFbAXBR_7mopeL1MZw3HRL70$
https://urldefense.com/v3/__https:/can01.safelinks.protection.outlook.com/?url=https*3A*2F*2Fwww.mcmasterforum.org*2Fdocs*2Fdefault-source*2Frise-docs*2Frise-presentations*2Frise_2021-03-18_webinar_phm-co-design-care-models_2021-03-18.pdf*3Fsfvrsn*3Dffde68cb_10&data=04*7C01*7Cjocelyn.denomme*40ontariohealth.ca*7C00557457b3034b11f2bb08da0cffcf8e*7C4ef96c5cd83f466ba478816a5bb4af62*7C0*7C0*7C637836592657382711*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0*3D*7C3000&sdata=wu26HoPeeOCtnkbhsabEZDJUQWmMgMIq5Ci2ADFAh6A*3D&reserved=0__;JSUlJSUlJSUlJSUlJSUlJSUlJSUlJSU!!AvaGOQ!VxtTULerqfN5a-HX-65mKyq99SrtEuDY8hsH3-CNkKFaFbAXBR_7mopeL1MZMsCWAhw$
https://urldefense.com/v3/__https:/can01.safelinks.protection.outlook.com/?url=https*3A*2F*2Fwww.mcmasterforum.org*2Frise*2Fjoin-events*2Fevent-item*2Frise-phm-webinar&data=04*7C01*7Cjocelyn.denomme*40ontariohealth.ca*7C00557457b3034b11f2bb08da0cffcf8e*7C4ef96c5cd83f466ba478816a5bb4af62*7C0*7C0*7C637836592657382711*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0*3D*7C3000&sdata=wPh*2BkMsIhN*2F*2Bp3w6r2HJuSzqvOw9VTbC9GLDn*2BKngig*3D&reserved=0__;JSUlJSUlJSUlJSUlJSUlJSUlJSUlJSUl!!AvaGOQ!VxtTULerqfN5a-HX-65mKyq99SrtEuDY8hsH3-CNkKFaFbAXBR_7mopeL1MZ7eqBtmc$
https://urldefense.com/v3/__https:/can01.safelinks.protection.outlook.com/?url=https*3A*2F*2Fwww.mcmasterforum.org*2Frise*2Fjoin-events*2Fevent-item*2Frise-phm-webinar&data=04*7C01*7Cjocelyn.denomme*40ontariohealth.ca*7C00557457b3034b11f2bb08da0cffcf8e*7C4ef96c5cd83f466ba478816a5bb4af62*7C0*7C0*7C637836592657382711*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0*3D*7C3000&sdata=wPh*2BkMsIhN*2F*2Bp3w6r2HJuSzqvOw9VTbC9GLDn*2BKngig*3D&reserved=0__;JSUlJSUlJSUlJSUlJSUlJSUlJSUlJSUl!!AvaGOQ!VxtTULerqfN5a-HX-65mKyq99SrtEuDY8hsH3-CNkKFaFbAXBR_7mopeL1MZ7eqBtmc$
https://www.mcmasterforum.org/rise/join-events/event-item/partnering-with-patients-families-caregivers-in-population-health-management
https://urldefense.com/v3/__https:/can01.safelinks.protection.outlook.com/?url=https*3A*2F*2Fdrive.google.com*2Ffile*2Fd*2F1Z8okWExlAdRSfp2bngd98HMoLkcf_Pbt*2Fview*3Fform*3DMY01SV*26OCID*3DMY01SV&data=04*7C01*7Cjocelyn.denomme*40ontariohealth.ca*7C00557457b3034b11f2bb08da0cffcf8e*7C4ef96c5cd83f466ba478816a5bb4af62*7C0*7C0*7C637836592657538951*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0*3D*7C3000&sdata=eyD90WKK8k3eegL2nbxNEoxkDFqzWmXd6HEk7ekQm1A*3D&reserved=0__;JSUlJSUlJSUlJSUlJSUlJSUlJSUlJSUl!!AvaGOQ!VxtTULerqfN5a-HX-65mKyq99SrtEuDY8hsH3-CNkKFaFbAXBR_7mopeL1MZ9GVclZ8$
https://urldefense.com/v3/__https:/can01.safelinks.protection.outlook.com/?url=https*3A*2F*2Fwww.healthcommons.ca*2Fblog*2Fengaging-providers-care-for-clients-who-use-substances&data=04*7C01*7Cjocelyn.denomme*40ontariohealth.ca*7C00557457b3034b11f2bb08da0cffcf8e*7C4ef96c5cd83f466ba478816a5bb4af62*7C0*7C0*7C637836592657538951*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0*3D*7C3000&sdata=GKJm7DMpS*2B83U1pxS*2FQvdKHUGciiypHXst6wJEt6jfE*3D&reserved=0__;JSUlJSUlJSUlJSUlJSUlJSUlJSU!!AvaGOQ!VxtTULerqfN5a-HX-65mKyq99SrtEuDY8hsH3-CNkKFaFbAXBR_7mopeL1MZ0yVI6qY$
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Data resources

e Primary care data for OHTs (INSPIRE)

e Applied Health Research Questions Requests (ICES)

e HSPN Patient and Provider Surveys: Patient and Provider Experience (HSPN)

e How to Measure OHT Success Evaluation Metrics Using the Quadruple Aim (HSPN)

e OHT Data Dashboard (Ontario Health) — login required through OnelD, contact
OHTanalytics@ontariohealth.ca for OnelD registration support

¢ Indigenous Data Governance-Information and OCAP® training (First Nations Information
Governance Centre (FNIGC/CGIPN)

Quiality Improvement

e  Collaborative Quality Improvement Plan (cQIP) Guidance (Ontario Health)

e Quality Improvement Planning and Implementation for Ontario Health Teams (Ontario
Health)

Clinical

e Quality Standards (Ontario Health)

e Practice Guides on Implementing Integrated Care (HSPN)
e  Supporting OHTs Toolkit (Centre for Effective Practice)

Equity Education Resources

Note: As part of the OHT Plan, OHT staff are required to complete training in EIDA-R
knowledge and capacity, Indigenous Cultural Awareness and Safety, and the provision of health
services in French, by March 31, 2024. Below is a list of training programs that staff could
complete to meet this requirement. OHTs are not required to use Continued Implementation
Funding on paid programs. Please be advised that the list below is not comprehensive of all
available training programs, and OHTs are encouraged to explore additional learning
opportunities.

EIDA-R Education
e Addressing Anti-Black Racism
o Black Health Education Collaborative
o TAHSN Anti-Black Racism e-Module Training
o Education Modules on Sickle Cell Disease Quality Standard Implementation
e 2SLGBTQIA+ Inclusive Health
o Rainbow Health Ontario Courses
o Intro to Gender Diversity
e Anti-Racism
o Immigrant and Refugee Mental Health
o Building the Foundations of Anti-Oppressive Healthcare
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https://urldefense.com/v3/__https:/can01.safelinks.protection.outlook.com/?url=http*3A*2F*2Fwww.ontariohealthprofiles.ca*2FontarioHealthTeam.php&data=04*7C01*7Cjocelyn.denomme*40ontariohealth.ca*7C00557457b3034b11f2bb08da0cffcf8e*7C4ef96c5cd83f466ba478816a5bb4af62*7C0*7C0*7C637836592657538951*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0*3D*7C3000&sdata=XNXvjP0F0l2E52pvj9CYbHInFebDXXyP3DE*2Bbqr4lJ4*3D&reserved=0__;JSUlJSUlJSUlJSUlJSUlJSUl!!AvaGOQ!VxtTULerqfN5a-HX-65mKyq99SrtEuDY8hsH3-CNkKFaFbAXBR_7mopeL1MZ4xNrUH0$
https://www.ices.on.ca/DAS/AHRQ
https://hspn.ca/wp-content/uploads/2021/06/HSPN_surveys_patient_provider_may25_2021-1.pdf
http://hspn.ca/wp-content/uploads/2021/01/HSPN_OHT_Webinar_Jan_26_2021_Measures_post-1.pdf
https://ereport.ontariohealth.ca/oht/Pages/ohtreports.aspx
mailto:OHTanalytics@ontariohealth.ca
https://fnigc.ca/ocap-training/
https://www.allianceon.org/sites/default/files/cqip_guidance_document_en.pdf
https://www.mcmasterforum.org/docs/default-source/rise-docs/rise-presentations/oht-webinar-deck_jan2020_final.pdf?sfvrsn=ecef57d5_3
https://www.hqontario.ca/Evidence-to-Improve-Care/Quality-Standards/View-all-Quality-Standards
https://hspn.ca/hsprn-practice-guide-on-implementing-integrated-care/
https://cep.health/toolkit/oht/
https://www.bhec.ca/our-projects
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftahsn.ca%2Feducation-and-elearning-modules&data=05%7C01%7Crudayna.bahubeshi%40ontariohealth.ca%7C9df3852a9aa84b5d3f2808dac1d7897c%7C4ef96c5cd83f466ba478816a5bb4af62%7C0%7C0%7C638035428719581049%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=X7%2B0wvGXsAf6yKaVjfhCPJiodh43ZPkNUo8OJLTI5go%3D&reserved=0
https://web.edapp.com/?_branch_match_id=1126888312007724293&_branch_referrer=H4sIAAAAAAAAA8soKSkottLXz8nMy9ZLTUksKNBLzs/VL/AKdMlxLygsz0sCAJucg4QiAAAA#home
https://www.rainbowhealthontario.ca/education-training/
https://rise.articulate.com/share/fN2unTLsmjfsTYUZTvicY_k8GGSCVc0t#/
https://www.camh.ca/en/professionals/professionals--projects/immigrant-and-refugee-mental-health-project
https://centreforfacdev.ca/anti-oppressive-healthcare/
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Indigenous Cultural Safety and Awareness Education
Recommendation:
1. Start with Ontario Health’s Indigenous Relationship and Cultural Awareness

Courses which are free of cost (at minimum, 4 foundational courses: First Nations, Inuit
and Métis Culture, Colonization and the Determinants of Health; Indigenous History and
Political Governance; Cultural Competence in Healthcare; Truth and Reconciliation
Commission of Canada (TRC) and the United Nations Declaration on the Rights of
Indigenous Peoples (UNDRIP)). If Ontario Health’s Indigenous Relationship and Cultural
Awareness Courses have previously been completed; these modules should be
completed again as they have undergone a major refresh as of March 31, 2023.

If the health service provider has additional budget for cultural safety training, ensure
that the Indigenous Primary Health Care Council’s Anishinaabe Mino’Ayaawin — People
in Good Health training ($175) is completed first, followed by San’Yas’ Anti-Racism
Indigenous Cultural Safety Program ($300).

If there are local courses or teachings available, these provincial/national trainings do
not supersede local teachings. It is encouraged that health service provider staff
participate in local courses and teachings when provided.

Additional training is available through the following supplemental courses:

Indigenous Healthcare and Practice: Applying Digital Teaching and Learning Resources
to the TRC’s Calls to Action. A Community-led and Community-Informed Collaborative
Initiative — Free

Canadian Virtual Hospice’s Indigenous Cultural Safety Training: Advanced illness,
palliative care and grief — Free

Pauktuutit Inuit Women of Canada and the Canadian Cancer Society’s Inuusinni
Agqusaagtara: My journey — Free

Inuuqatigiit’s Bridging the Gap: Inuit Cultural Presentations — $150/hour, $400/half day,
$850/full day (in-person options)

Wabano Centre for Aboriginal Health’s Indigenous Cultural Safety Courses: Wabano-
Win — $75 (in-person)

French Language Services/Active Offer Education (all free, choose one or more of the
following):

1.
2.
3.

https://flsonlinetraining.ca/
https://www.activeoffertraining.ca/
https://entite3.ca/en/service-providers/active-offer/
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https://elearning.cancercare.on.ca/
https://elearning.cancercare.on.ca/
https://iphcc.ca/cultural-safety-training/
https://iphcc.ca/cultural-safety-training/
https://sanyas.ca/
https://sanyas.ca/
https://healthsci.queensu.ca/opdes/about-us/project-showcase/indigenous-healthcare-education-and-practice
https://healthsci.queensu.ca/opdes/about-us/project-showcase/indigenous-healthcare-education-and-practice
https://healthsci.queensu.ca/opdes/about-us/project-showcase/indigenous-healthcare-education-and-practice
https://culturalsafetytraining.livingmyculture.ca/
https://pauktuutit.ca/health/cancer/
https://inuuqatigiit4.timetap.com/#/
https://wabano.com/education/professional-development/indigenous-cultural-safety-training/#:~:text=Indigenous%20Cultural%20Safety%20Courses,Indigenous%20people%20in%20their%20practice.
https://wabano.com/education/professional-development/indigenous-cultural-safety-training/#:~:text=Indigenous%20Cultural%20Safety%20Courses,Indigenous%20people%20in%20their%20practice.
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fflsonlinetraining.ca%2F&data=05%7C01%7Cjoanna.dunlop%40ontariohealth.ca%7C365f2f0fa3644c9aed8b08db40df79b7%7C4ef96c5cd83f466ba478816a5bb4af62%7C0%7C0%7C638175100775091798%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=k%2BpExqyFlOf2mP%2BpEW%2F2mNdi0T4ljQtLDHTdC8rPjqc%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.activeoffertraining.ca%2F&data=05%7C01%7Cjoanna.dunlop%40ontariohealth.ca%7C365f2f0fa3644c9aed8b08db40df79b7%7C4ef96c5cd83f466ba478816a5bb4af62%7C0%7C0%7C638175100775091798%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=XMaPXvwDrLWOuCDSGXktxqgVCdXC4f0f17nrKra3jbA%3D&reserved=0
https://entite3.ca/en/service-providers/active-offer/
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Additional Resources:

Indigenous Cultural Safety/Awareness
Reports and Government:

1996 Royal Commission on Aboriginal Peoples: https://www.bac-
lac.gc.ca/eng/discover/aboriginal-heritage/royal-commission-aboriginal-
peoples/Pages/introduction.aspx

National Centre for Truth and Reconciliation reports: http://nctr.ca/reports.php

Track progress of the 94 Calls to Action: https://newsinteractives.cbc.ca/longform-
single/beyond-94?&cta=83

United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP):
https://www.un.org/esa/socdev/unpfii/documents/DRIPS _en.pdf

Reclaiming Power and Place: The Final Report of the National Inquiry into Missing and
Murdered Indigenous Women and Girls: https://www.mmiwg-ffada.ca/final-report/
National Inquiry into Missing and Murdered Indigenous Women and Girls:
https://www.mmiwg-ffada.ca/final-report/

Non-Insured Health Benefits Program: https://www.sac-
isc.gc.ca/eng/1572537161086/1572537234517

Joyce’s Principle:

https://principedejoyce.com/sn_uploads/principe/Joyce s Principle brief  Eng.pdf

Indigenous Cultural Awareness and Safety:

Cultural Safety — and Why Should | Care About It?
https://www.heretohelp.bc.ca/visions/indigenous-people-volll/what-indigenous-cultural-
safety-and-why-should-i-care-about-it.

Health Equity and Indigenous People:

(Film) Jordan's Principle - Abenaki director Alanis Obomsawin tells the story of Jordan
River Anderson who spent all five years of his short life in hospital while the federal and
Manitoba governments argued over who was responsible for his care. Jordan's Principle
was passed into law in 2007 by the House of Commons to ensure that First Nations
children would have equal access to government-funded services as the rest of the
Canadian population. Lawyers and activists have continued their fight to ensure that
Jordan's Principle is enforced by the federal government:
https://www.tvo.org/video/documentaries/jordan-river-anderson-the-messenger
(Toolkits) Indigenous Primary Health Care Council Resources:
https://iphcc.calresources/
(Book and Webinar) Separate Beds: A History of Indian Hospitals in Canada, 1920s-
1980s. Book by Maureen Katherine Lux:
https://www.youtube.com/playlist?list=PLMU8mevc0ompDyug4N9GDj3MoyH|CSARN
(Report) Allan B, Smylie J. Toronto: Wellesley Institute; 2015; 1-64. First Peoples,
second-class treatment: the role of racism in the health and well-being of Indigenous

22

Cohort 3 Ontario Health Teams
TPA Deliverable Guidance


https://www.bac-lac.gc.ca/eng/discover/aboriginal-heritage/royal-commission-aboriginal-peoples/Pages/introduction.aspx
https://www.bac-lac.gc.ca/eng/discover/aboriginal-heritage/royal-commission-aboriginal-peoples/Pages/introduction.aspx
https://www.bac-lac.gc.ca/eng/discover/aboriginal-heritage/royal-commission-aboriginal-peoples/Pages/introduction.aspx
http://nctr.ca/reports.php
https://newsinteractives.cbc.ca/longform-single/beyond-94?&cta=83
https://newsinteractives.cbc.ca/longform-single/beyond-94?&cta=83
https://www.un.org/esa/socdev/unpfii/documents/DRIPS_en.pdf
https://www.mmiwg-ffada.ca/final-report/
https://www.mmiwg-ffada.ca/final-report/
https://www.sac-isc.gc.ca/eng/1572537161086/1572537234517
https://www.sac-isc.gc.ca/eng/1572537161086/1572537234517
https://principedejoyce.com/sn_uploads/principe/Joyce_s_Principle_brief___Eng.pdf
https://www.heretohelp.bc.ca/visions/indigenous-people-vol11/what-indigenous-cultural-safety-and-why-should-i-care-about-it
https://www.heretohelp.bc.ca/visions/indigenous-people-vol11/what-indigenous-cultural-safety-and-why-should-i-care-about-it
https://www.tvo.org/video/documentaries/jordan-river-anderson-the-messenger
https://iphcc.ca/resources/
https://www.youtube.com/playlist?list=PLMU8mevc0ompDyuq4N9GDj3MoyHjCSARN
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peoples in Canada: https://www.wellesleyinstitute.com/publications/first-peoples-second-
class-treatment/

¢ (Report) Cancer Care Ontario Path to Prevention: Recommendations for Reducing
Chronic Disease in First Nations, Inuit and Métis:_https://www.ccohealth.ca/en/report-
path-to-prevention

¢ (Report) National Collaborating Centre for Aboriginal health: Health Inequalities and the
Social Determinants of Aboriginal Peoples' Health: https://www.ccnsa-
nccah.ca/docs/determinants/RPT-Healthinequalities-Reading-Wien-EN.pdf

o (Article) Margo Greenwood, Academic Leader, National Collaborating Centre for
Indigenous Health. We need to address racism directed at Indigenous people as a
national health crisis. December 2020 National Collaborating Centre for Indigenous
Health Media Statement: https://www.nccih.ca/485/NCCIH in_the News.nccih?id=460

e (Article) Kim, Paul. Health Equity, Volume 3.1, 2019. Social Determinants of Health
Inequities in Indigenous Canadians Through a Life Course Approach to Colonialism and
the Residential School System: https://pubmed.ncbi.nim.nih.qov/31346558/

e (Podcast and Article) https://www.cbc.ca/radio/whitecoat/i-am-a-white-settler-why-that-
matters-in-health-care-1.4545454/it-s-the-hardest-conversation-we-can-have-
confronting-racism-in-health-care-1.4545477 This also includes a 26 min audio only
CBC radio show, from December 17, 2016

¢ (Inquest Report) Seven Youth Inquest Report Thunder Bay:
https://www.thunderbay.ca/en/city-hall/response-to-seven-youth-inquest.aspx

e (Webinars) Indigenous Cultural Safety Learning Collaborative:
https://www.icscollaborative.com/

Residential Schools:

¢ (Interactive on-line) Shingwauk Residential School Centre, Algoma University. Learn
where residential schools were located: https://www.cbc.ca/news2/interactives/beyond-
94-residential-school-map/

e (Film) Tim Wolochatiuk, National Film Board of Canada (2012). We Were Children is a
powerful Canadian National Film Board documentary with testimony from two survivors
of Residentials Schools. https://www.nfb.ca/film/we_were children/

e (Film) Gord Downie (2016). Secret Path & Panel Discussion: A multimedia experience
following the story of Chanie Wenjack, a boy who died while fleeing a residential school
near Kenora Ontario in 1966. https://www.youtube.com/watch?v=yGd764YU9yc

e (Article) Erin Hanson (2009). Residential School System:
https://indigenousfoundations.arts.ubc.ca/the residential school system/

o (Article) Here to Help: Cheryl Ward, Chelsey Branch, Alycia Fridkin. Visions Journal,
2016.What is Indigenous Cultural Survival. Canada Agrees to Reparations for All
Residential School Students. https://www.culturalsurvival.org/news/canada-agrees-
reparations-all-residential-school-students

e (Article) The Canadian Encyclopedia. Indian Residential Schools Settlement Agreement.
(Last edited January 2020, accessed June 2021).
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https://www.wellesleyinstitute.com/publications/first-peoples-second-class-treatment/
https://www.wellesleyinstitute.com/publications/first-peoples-second-class-treatment/
https://www.ccohealth.ca/en/report-path-to-prevention
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https://www.ccnsa-nccah.ca/docs/determinants/RPT-HealthInequalities-Reading-Wien-EN.pdf
https://www.ccnsa-nccah.ca/docs/determinants/RPT-HealthInequalities-Reading-Wien-EN.pdf
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https://pubmed.ncbi.nlm.nih.gov/31346558/
https://www.cbc.ca/radio/whitecoat/i-am-a-white-settler-why-that-matters-in-health-care-1.4545454/it-s-the-hardest-conversation-we-can-have-confronting-racism-in-health-care-1.4545477
https://www.cbc.ca/radio/whitecoat/i-am-a-white-settler-why-that-matters-in-health-care-1.4545454/it-s-the-hardest-conversation-we-can-have-confronting-racism-in-health-care-1.4545477
https://www.cbc.ca/radio/whitecoat/i-am-a-white-settler-why-that-matters-in-health-care-1.4545454/it-s-the-hardest-conversation-we-can-have-confronting-racism-in-health-care-1.4545477
https://www.thunderbay.ca/en/city-hall/response-to-seven-youth-inquest.aspx
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https://www.cbc.ca/news2/interactives/beyond-94-residential-school-map/
https://www.cbc.ca/news2/interactives/beyond-94-residential-school-map/
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https://www.culturalsurvival.org/news/canada-agrees-reparations-all-residential-school-students
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https://www.thecanadianencyclopedia.ca/en/article/indian-residential-schools-settlement-
agreement

e (Interactive on-line) Virtual Tour of the Former Mohawk Institute Residential School:
https://woodlandculturalcentre.ca/experiencel/virtual-tour-of-the-former-mohawk-institute-
residential-school-public/

Maps:

e This map identifies approximate locations of Indigenous communities, as well as
regional cancer centres and other Indigenous healthcare and service providers in
Ontario: www.cancercareontario.ca/en/iccumap

¢ Native Land is a resource to learn more about Indigenous territories, languages, lands,
and ways of life. This map does not represent or intend to represent official or legal
boundaries of any Indigenous nations. To learn about definitive boundaries, contact the
nations in question: https://native-land.ca/

Equity, Inclusion, Diversity and Anti-Racism Resources to Support Equity Planning and
Knowledge

e Health Equity Impact Assessment Tool

o Health Care Standards Recommendations

e Data Standards for the Identification and Monitoring of Systemic Racism

e What is Disability Justice? — Sins Invalid

e Health Equity | IHI - Institute for Healthcare Improvement

e Collecting-Socio-demographic-Data.pdf (wellesleyinstitute.com)

o Black Health Alliance — Resource Hub

e Black Experiences in Health Care Symposium — Health Commons Solutions Lab

e The Health Effects of Anti-Black Racism | The Local

e Resource Library | Rainbow Health Ontario

e Primary Health Care for Trans Patients | Rainbow Health Ontario

e 2SLGBTOQ Health Resources | Rainbow Health Ontario

e Ontario Human Rights Commission — Resource List

e Trauma-Informed Care Teaching activities and resources | RNAO

e Trauma-Informed Care Resources - NWAC STBBI

e The Canadian Centre for Diversity and Inclusion

o Key Public Health Resources for Anti-Racism Action — National Collaborating Centre for
Determinants of Health

e University of Toronto Faculty of Medicine — Educational Resources on Anti-Racism

o University of Waterloo — Office of Equity, Diversity, Inclusion and Anti-Racism — Anti-
Racism Resources

e The Centre for Global Inclusion — Global Diversity and Inclusion Benchmarks
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https://www.thecanadianencyclopedia.ca/en/article/indian-residential-schools-settlement-agreement
https://www.thecanadianencyclopedia.ca/en/article/indian-residential-schools-settlement-agreement
https://woodlandculturalcentre.ca/experience/virtual-tour-of-the-former-mohawk-institute-residential-school-public/
https://woodlandculturalcentre.ca/experience/virtual-tour-of-the-former-mohawk-institute-residential-school-public/
https://www.cancercareontario.ca/en/iccumap
https://native-land.ca/
https://www.health.gov.on.ca/en/pro/programs/heia/
https://www.ontario.ca/page/development-health-care-standards-final-recommendations-report-2022
https://www.ontario.ca/document/data-standards-identification-and-monitoring-systemic-racism
https://www.sinsinvalid.org/news-1/2020/6/16/what-is-disability-justice
https://www.ihi.org/Topics/Health-Equity/Pages/default.aspx#:~:text=IHI%20aims%20to%20achieve%20health%2cneeded%20to%20achieve%20health%20equity.
https://www.wellesleyinstitute.com/wp-content/uploads/2017/10/Collecting-Socio-demographic-Data.pdf
https://blackhealthalliance.ca/resources/knowledge-hub/
https://www.healthcommons.ca/services/all-projects/black-health
https://thelocal.to/the-health-affects-of-anti-black-racism-ee565fff5805/
https://www.rainbowhealthontario.ca/lgbt2sq-health/resource-library/
https://www.rainbowhealthontario.ca/TransHealthGuide/
https://www.rainbowhealthontario.ca/2slgbtq-health-resources/
https://www.ohrc.on.ca/en/human-rights-work-2008-third-edition/appendix-c-%E2%80%93-resource-list
https://mharesource.rnao.ca/section-five/trauma-informed-care-teaching-activities-and-resources
https://stbbi.nwac.ca/trauma-informed-care-resources/#:~:text=Trauma-Informed%20Care%20Resources%201%20Culturally%20Safe%20Parent%20and,Safer%20Sex%20During%20the%20Pandemic%20%28Harm%20Reduction%29%20
https://ccdi.ca/toolkits/
https://nccdh.ca/resources/entry/key-public-health-resources-for-anti-racism-action-a-curated-list
https://nccdh.ca/resources/entry/key-public-health-resources-for-anti-racism-action-a-curated-list
https://deptmedicine.utoronto.ca/educational-resources-anti-racism
https://uwaterloo.ca/equity-diversity-inclusion-anti-racism/resources/anti-racism
https://uwaterloo.ca/equity-diversity-inclusion-anti-racism/resources/anti-racism
https://centreforglobalinclusion.org/
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e Engagement, Governance, Access, and Protection (EGAP): A Data Governance
Framework for Health Data Collected from Black Communities in Ontario

e Government of Canada — Anti-Racism Resources

e Equity in Engagement

e Measuring Health Equity: Demographic data collection in healthcare

e The Coin Model of Privilege and Critical Allyship: Implications for Health

Priority Area 2: Patient Navigation and Digital Access

Deliverable 1: Implement patient navigation supports and report on patient utilization
o OHT 24/7 Navigation Services Toolkit (Ontario Health)

e OHT 24/7 Navigation Services and Directory Inventory Summary (Ontario Health Team)
e OHT 24/7 Navigation Services Implementation Plan (Ontario Health Team)

To access these resources, please reach out to your identified Ontario Health Regional OHT
Point of Contact (Regional SSPDI Directors).

Deliverable 2: Report on progress expanding access to Online Appointment Booking
(OAB) in primary care settings
e Online Appointment Booking Standard (Ontario Health)

Deliverable 3: Report on progress enhancing virtual care maturity and access

e Virtual Care Maturity Model (Ontario Health)

e Virtual Visits Standard and Verification Program (Ontario Health)

e Clinically Appropriate Use of Virtual Care — Guidance for Primary Care (Ontario Health)

Priority Area 3: Collaborative Leadership, Decision-making and Governance*

e Guidance for Ontario Health Teams: Collaborative Decision-Making Arrangements for a
Connected Health Care System (Government of Ontario)

o ADVANCE Program - Accountability, Shared Leadership and Governance (HSPN)

e Ontario Health Teams Patient, Family and Caregiver Partnership and Engagement Strateqgy:
Guidance Document (Government of Ontario)

e The Engage with Impact Toolkit - Evaluating the impact of PFAC in Health Systems (Public
and Patient Engagement Collaborative)

o Patient, Family and Caregiver Engagement in Ontario Health Teams: Learning from Early
Experiences (Public and Patient Engagement Collaborative)

e Patient, Family and Caregiver Declaration of Values Webinar (Minister’s Patient and Family
Advisory Council)

o Resources to support OHTSs’ learning and development in PFC partnership and engagement

e OHT Engagement Learning Series (Dr. Kerry Kuluski, Institute for Better Health)
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https://blackhealthequity.ca/wp-content/uploads/2021/03/Report_EGAP_framework.pdf
https://blackhealthequity.ca/wp-content/uploads/2021/03/Report_EGAP_framework.pdf
https://www.canada.ca/en/canadian-heritage/campaigns/anti-racism-engagement/resources.html
https://www.ccohealth.ca/en/what-we-do/person-centred-care/equity-engagement
http://torontohealthequity.ca/training/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6896777/
https://www.ontariohealth.ca/system-planning/digital-standards/online-appointment-booking
https://www.ontariohealth.ca/sites/ontariohealth/files/2021-11/VirtualCareMaturityModel.pdf
https://www.ontariohealth.ca/our-work/digital-standards/virtual-visits-verification-standard
https://www.ontariohealth.ca/providing-health-care/clinical-standards-guidelines/clinically-appropriate-virtual-care-guidance-primary-care
https://www.ontariohealth.ca/providing-health-care/clinical-standards-guidelines/clinically-appropriate-virtual-care-guidance-primary-care
https://health.gov.on.ca/en/pro/programs/connectedcare/oht/docs/OHT_CDMA_Guidance_Doc.pdf
https://health.gov.on.ca/en/pro/programs/connectedcare/oht/docs/OHT_CDMA_Guidance_Doc.pdf
https://hspn.ca/advanceoht/
https://health.gov.on.ca/en/pro/programs/connectedcare/oht/docs/OHT_PFC_partner_engagement_strat_guidance.pdf
https://health.gov.on.ca/en/pro/programs/connectedcare/oht/docs/OHT_PFC_partner_engagement_strat_guidance.pdf
https://www.evaluateengagement.ca/
https://ppe.mcmaster.ca/docs/librariesprovider61/default-document-library/ppec_oht-pe-early-experiences-summary_march2021.pdf?sfvrsn=3a72889f_0
https://ppe.mcmaster.ca/docs/librariesprovider61/default-document-library/ppec_oht-pe-early-experiences-summary_march2021.pdf?sfvrsn=3a72889f_0
https://www.mcmasterforum.org/rise/join-events/event-item/oht-virtual-engagement-series-webinar-patient-family-and-caregiver-declaration-of-values
https://www.mcmasterforum.org/rise/access-resources/resources-to-support-patient-family-and-caregiver-engagement-and-partnership
https://www.mcmasterforum.org/search-rise?indexCatalogue=risesearch&searchQuery=OHT%20Engagement%20Learning%20Series&wordsMode=AllWords
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o Patient, family and caregiver engagement evaluation supports for Ontario Health Teams
(Public and Patient Engagement Collaborative)

e Supporting Equity-Centred Engagement (Public and Patient Engagement Collaborative)

e Using Culturally Safe Practices to Build Meaningful Relationships with Indigenous
Communities (Indigenous Primary Health Care Council)

e Provider and Patient Experience Surveys (HSPN)

o Meaningful Engagement and Co-Design (The Ontario Caregiver Organization)

¢ Rules of Engagement: 15 recommended approaches to patient and caregiver engagement
(The Ontario Caregiver Organization)

e Publications-Ontario Caregiver Organization and Events Archive (The Ontario Caregiver
Association)

e Other resources through the Ontario Caregiver Organization website including webinars

* Please see Priority Area 1 above for other supports on engagement, partnership and codesign
with patients, families, caregivers and communities that may also support implementation.

Priority Area 4: Primary Care Engagement and Leadership

e OHT Primary Care Communications Protocol Guidance (Government of Ontario)

e Primary Care Data Reports for OHTs webinar, slides and maps (INSPIRE)

e Tools and Resources to support physician participation and leadership in OHTs (Ontario
Medical Association)

e Involving Physicians in OHTs Worksheet (Ontario Medical Association)

o Resources-Indigenous Primary Health Care Council (iphcc.ca) (Primary Health Care
Council)

e Brief 4: Primary-care leadership and engagement (RISE)

e OHT Handbook for Boards (Association of Family Health Teams of Ontario)

e Primary Care Maturity Model and Key Enablers for Ontario Health Teams (Ontario Primary
Care Council)

e Tip Sheet for Involving Family Physicians in Health Reform (Ontario College of Family
Physicians)

e Overview Resource for Family Physicians on OHTs (Ontario College of Family Physicians)
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https://ppe.mcmaster.ca/research/supports-for-ohts/
https://ppe.mcmaster.ca/resources/equity-centred-engagement/
https://www.mcmasterforum.org/rise/join-events/event-item/iphcc-presents-using-culturally-safe-practices-to-build-meaningful-relationships-with-indigenous-communities
https://www.mcmasterforum.org/rise/join-events/event-item/iphcc-presents-using-culturally-safe-practices-to-build-meaningful-relationships-with-indigenous-communities
https://hspn.ca/evaluation/oht/provider-and-patient-experience-surveys/
https://ontariocaregiver.ca/authentic-engagement-and-co-design-are-the-key-ingredients-to-meaningful-change/
https://ontariocaregiver.ca/wp-content/uploads/2021/07/Rules-of-Engagement-15-ways-to-support-meaningful-engagement-of-caregivers.pdf
https://ontariocaregiver.ca/publications/
https://ontariocaregiver.ca/events/month/#tribe-events-bar
https://ontariocaregiver.ca/
https://health.gov.on.ca/en/pro/programs/connectedcare/oht/docs/OHT_primary_care_comms_protocols_guide.pdf
http://www.ontariohealthprofiles.ca/ontarioHealthTeam.php
https://stream.queensu.ca/hapi/v1/contents/permalinks/y8M3SdQr/view
https://www.mcmasterforum.org/docs/default-source/rise-docs/rise-presentations/dec-8-primary-care-data---slides.pdf?sfvrsn=5b52930_5
https://www.mcmasterforum.org/docs/default-source/rise-docs/rise-presentations/dec-8-primary-care-data---maps.pdf?sfvrsn=13bcfd80_5
https://www.oma.org/advocacy/ontario-health-teams/
https://www.oma.org/advocacy/ontario-health-teams/
https://www.oma.org/uploadedfiles/oma/media/pagetree/advocacy/ontario-health-teams/involving-physicians-in-ohts-worksheet.pdf
https://www.iphcc.ca/about/resources/
https://www.mcmasterforum.org/docs/default-source/rise-docs/rise-briefs/rb4_primary-care-leadership-engagement.pdf?sfvrsn=d97e57d5_8
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.afhto.ca%2Fontario-health-team-handbook-boards&data=05%7C01%7Cjocelyn.denomme%40ontariohealth.ca%7C5dcd03bc740f4c20c12408da227bde56%7C4ef96c5cd83f466ba478816a5bb4af62%7C0%7C0%7C637860212643747117%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ylTtNKHeK7BZv2wP%2FjuWGPwmAp8FceGIMzNWeiIeGG4%3D&reserved=0
https://www.ontariofamilyphysicians.ca/tools-resources/timely-trending/ontario-health-team-oht-overview/primary-care-maturity-model-and-key-enablers-july-10-2020-with-oht-priorities.pdf
https://www.mcmasterforum.org/docs/default-source/rise-docs/partner-resources/ocfp-tips-for-ontario-health-teams.pdf?sfvrsn=f7e557d5_2
https://www.ontariofamilyphysicians.ca/advocacy/oht-overview-for-family-doctors-may-2019.pdf

Appendix D: Key Contacts
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Ontario Health Regional OHT Leads

For information, resources, and advice on
completing TPA deliverables, please reach out to

your identified Ontario Health Regional OHT Point of

Contact (Regional SSPDI Directors).

Ontario Health Regional Digital
Leads

For OHT digital questions and supports, contact t
OH Regional Digital Leads:

OH-Central DigitalVirtual@ontariohealth.ca
OH-East DigitalVirtual@ontariohealth.ca
OH-North _DigitalVirtual@ontariohealth.ca
OH-Toronto DigitalVirtual@ontariohealth.ca
OH-West DigitalVirtual@ontariohealth.ca

he

Ontario Health Regional Equity
Teams

OH East: Denise.graham@ontariohealth.ca
OH West: OH-West-EIDAR@ontariohealth.ca
OH Central: Trish.Chatterpaul@ontariohealth.ca

RISE PHM Coaches

RISE population-health management (PHM)
coaches provide customized PHM coaching to
support OHTs to implement a PHM approach. To
connect with PHM coaches, email:
RISE@McMaster.ca
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